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Minutes of the 21st Virtual Annual General Meeting 2021 

The Secretary sent copies of the following documents to all members 

• Notice of the 21st AGM of TSMEE Ltd 

• The Minutes of the 20th AGM of TSMEE Ltd 

• The Directors Report 

• The Financial Reports 

• The Chairman’s report 

• The Secretary’s Report 

• The Site Manager’s Report 

• A Voting Sheet 

 

1. The Report of the Directors. 

Company Law requires the Directors to prepare a financial statement for the financial year 

which gives a true and fair assessment of the financial state of the company and of the surplus or 

loss for that year.  

In preparing those financial statements the directors are required to: 

a) Select suitable accounting policies and then apply them consistently; 

b) Make judgements and estimates that are reasonable and prudent; 
c) State whether applicable accounting standards have been followed, subject to any 

variances disclosed and explained in the financial statements. 
The directors are responsible for keeping proper accounting records which disclose with 

reasonable accuracy at any time, the financial position of the company and to enable them to 

ensure the financial statements comply with the Companies Act 1985. They are also responsible 

for safeguarding the assets of the company and hence for taking steps for the prevention and 

detection of fraud and other irregularities. 

Results and Dividends 

The excess of expenditure over income on the ordinary activities of the company amounted to 

£1,111. The organisation is non-profit making and no one has rights to any surplus. No dividend 

will be paid. 

Principal Activity and Business Review 

The Company is principally engaged in the provision of model engineering advice and facilities 

for members. 

The Directors have, throughout the past year, endeavoured to keep running costs as low as 

possible this has allowed them to keep subscription rates at the same level. 



Directors 

The Directors who served during the year were P Newby; I Spencer and L. Nicholls 

2. The Financial Report. 

 

The financial report was adopted on the proposal of L Nicholls; seconded S Davidson. 

The treasurer reported:  

The year has been a difficult one financially, due entirely to the restrictions placed upon us by the 

Covid pandemic. For a large part of the year, our meetings were suspended, and when we were 

able to meet, it was outside only with social distancing. As a result, two of our main sources of 

income, public running and the teabox stopped completely. In addition, the open weekend 

could not take place. The result is that whilst income over recent years has been typically 

between £9,000 and £12,000, last year it fell to £3,300, the majority of which came from members’ 

subscriptions. 

For many years, a very substantial proportion of our expenditure has been on site development. 

Fortunately, with the completion of the raised track carriage shed, this programme is now coming 

to an end. However, the Society still has overheads which must be met regardless of the level of 

activity. These include insurance (a condition of our lease), ground rent, electricity and site 

maintenance costs. The year’s expenditure of £4,400 must be regarded as a minimum for the next 

few years. 

We recorded an operating loss of £1,100 on the year’s activities. Fortunately we still have a 

healthy balance from better times, so this is not cause for immediate concern. It must be noted, 

though, that the long term effects of the pandemic are still unclear and may have an impact on 

our income for some time to come. The Committee will therefore continue to limit expenditure to 

essentials during the coming year. 

Ian Spencer 

3. Chairman’s Report 

The year has been like no other, but the club continues thanks to a dedicated bunch of people 

things have kept silently moving along.  This year we lost our chairman Jimmy Stephenson a long-

term member and pivotal in the revival of the club from a point of near closing for good.  With 

Jim’s quiet behind the scenes encouragement we managed to raise sufficient funds to rebuild the 

club both physically and metaphorically. 

Despite no income other than memberships we have managed to end the year in a healthy 

financial state. It is unfortunate that despite the club being closed we still have expenditure, 

insurance being the biggest, Ian has managed to get some reduction but it is still the largest 

expenditure. 

The committee have continued to meet at around once a month; we have all become a lot 

more familiar with Zoom thanks to Linda for hosting them.  Thank you to all members of the 

committee for there time and input to make the club function and continue to run. 

As Secretary and Treasurer Linda and Ian do the lion’s share of the behind the scenes work in 

running the club.  As regular members it is not obvious what is being done to keep our Limited 

Company going in that there are legal obligations to be met.  Arranging the companies AGM the 

preparation of accounts ready for the annual audit to name but two items as well as the 

everyday administration, thanks’ to both of you. 



As can be seen the gardening Pixies are always working led by Jim Scott the team continue to 

keep the site in pristine condition. If like me you begrudge the time cutting the grass at home think 

what a major task our club-grassed areas are.  In addition the borders are always kept tidy and 

well planted many of those plants are from Jim’s own greenhouse thank you all. 

The workshop reorganisation is slowly progressing thanks to Brian Nicholls we now have 

compressed air. John Rowley has modified the electrics providing power to each of the 

machines.  Steve Lowe has been fighting a loosing battle to get everything tidy and organised so 

we can use the facility – sorry. 

The last of the club major projects is almost finished providing additional loco storage in the loco 

shed so the juniors loco can be housed and used easily.  This is thanks to John Lazzari and Norman 

Blacklock.  The on going site work will now change from projects to maintenance with such a 

large infrastructure this is now a large on going task.  The first of the maintenance tasks that has 

been undertaken is the painting of the fence and steaming bays this is now well underway thanks 

to Adrian Morley one of our Beamish recruits. 

Malcolm Phillips is standing down from his position as events organiser. The committee is grateful to 

him for his contribution to running the club and time spent on the committee. 

Thank you to everyone who is involved in the running of the club. 

Peter Newby 

4. Secretary’s report  

Currently there are 119 names on the register of members, 1 new member joining us over the past 

12 months. The total membership number includes 5 junior engineers and 18 family. We have 26 
life and family life members.  

Sadly, our chairman, for over 10 years, Jim Stephenson died on the 5th November 2020. He had 
been a member of TSMEE for over 50 years. While not being able to attend the funeral, about 20 

members formed a socially distanced guard of honour along the approach to Saltwell 
Crematorium. 

 

Another long-term member of TSMEE, Allan Bones, passed away on 25th April 2021. Allan was a 

great help with the building of the ground level track & quietly contributed to the development of 

TSMEE for many years. 

Usually at this point I report on the events we have held. Over the past 12 months it has been a 

success if we have managed to have members at the track. Let’s hope things improve in the next 

12 months. We have ideas about a members’ day to show off the work everyone has been doing 

in their workshops. Also, an event to officially name the signal box and have lots of locos running in 



memory of Jim Stephenson. But until we are confident these plans can go ahead without Covid 

concerns plans will be on hold. 

Thanks and appreciation must go to Mike Maguire for his monthly issues of Inside Motion and to 

the web master John Rowley for their efforts to keep members informed, entertained and 

educated! They I am sure would like to thank all contributors without whom the publications 

would not happen. 

The site continues to look good, thanks to Norman Blacklock & John Lazzari & their support team, 

also Jim Scott & Dave Nesbitt & the garden gang. 

To finish, many thanks to the committee and all the members that have made TSMEE the 

successful club that it is.  

Linda Nicholls 

5. Site Managers Report 

The pandemic put back the completion of several projects when the site was closed down on 18th 

March 2020 for an undefined period. 

When restrictions reduced the decision was made to allow small work parties to work on each 

Tuesday and Wednesday when weather permitted. 

Works to complete the riding car shed were undertaken and work completed to put new doors on 

the engine bunker before the site was closed down again due to new restrictions. The site remained 

closed until April 2021 when the gardening works team were able to resume visits on Tuesdays and 

the Maintenance team on Wednesdays when weather allowed. 

The maintenance team have since nearly completed work on construction of a traverser for the 

engine shed. A second track has been installed and the Juniors engine has been moved from the 

clubhouse to the bunker and has now been used on several occasions. 

Additionally all the points were freed off and lubricated in preparation for a return to normal club 

activities. 

The gardeners have done an excellent job in maintaining the grounds which are in superb condition 

ready for a return to normal club days. 

Adrian Morley undertook the task of cleaning and painting the steaming bays and handrailing and 

to date has completed all the primer coats. 

Mike Maguire has done a sterling job keeping the site tidy and  free of general rubbish, branches 

and twigs. 

Norman Blacklock, John Lazzari 

6. Votes 

 

Twenty-nine members voted for the proposals, none against. The following were therefore agreed. 

 

• Minutes of previous Meeting: Proposed I Spencer; seconded S Davidson 

• Directors Report: Proposed B Benton; seconded R Evans 

 

Election of Director (Secretary)       



L Nicholls was re-elected, proposed W Lancaster; seconded P Work 

 

 Election of Joint Site Managers 

 

N Blacklock was re-elected on the proposal of M Jordison; seconded M Maguire 

J Lazzari was re-elected on the proposal of S Lowe; seconded S Bowler. 

 

Election of Workshop Manager 

 

S Lowe was re-elected proposed by P Work; seconded M Jordison 

 

Election of Newsletter Editor 

 

M Maguire was elected, proposed K Johnson; seconded J Scott 

 

 Election of Committee (up to 5 members) 

 

Nomination Proposed Seconded 

Brian Benton J Rowley B Nicholls 

Stu Davidson P Work S Lowe 

Robin Evans J Scott K Johnson 

Brian Nicholls P Work J Rowley 

John Rowley M Maguire B Nicholls 

    
Other Elections 

 

Position Nominee Proposed Seconded 

Web Master John Rowley L Nicholls J Lazzari 
Librarian Stu Davidson M Phillips N Blacklock 

Assistant librarian Helen Yeeles L Nicholls J Lazzari 
    
Examiner 1 Diana Blackburn J Lazzari B Nicholls 
Examiner 2 Peter Dawes N Blacklock L Nicholls 

 

 


